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CASE STUDY

WHY PHACILITATE:
“Phacilitate really do have a USP over other event 
organisers, of which MATCH is only a part. They do 
seem to really care and they get everyone into the 
tent at the same time so we can make decisions 
together and not in silos.”

WHAT:
Connections That Count

“I can’t sing MATCH’s praises highly enough”.

As an early stage company, Sutura Therapeutics had 
been attending conferences and events looking to make 
meaningful connections with potential board members 
and investors for over 3 years prior to getting involved 
with Phacilitate’s MATCH programme at Phacilitate 
Leaders Europe. Whilst they often offered a “speed 
dating” type of networking feature, they hadn’t managed 
to deliver the number of conversations and follow up 
meetings required.

“MATCH gives you better quality meetings and 
introductions. You can’t suit all of the people all of 
the time and MATCH really sorts the wheat from the 
chaff and gets you from A to B that much faster. It 
generates the kind of environment and buzz that 

stimulates interest and has offered the company 
and me personally a profile that far outweighed the 
previous three years of conferences”.

THE RESULT:
The industry standard for investment-oriented meetings 
is that between 8-12% of initial conversations go on to 
generate follow-up meetings. Of the MATCH meetings 
attended by Sutura Therapeutics, 100% led to follow 
up meetings about investment or board appointments, 
which were the two key objectives of attending the 
event. The event has meant that Keith has been able to 
recruit investors and Board members who bring more 
to the table than money or wisdom. He’s been able to 
build relationships with the kind of people Sutura wants 
to work with, those who really care about making a 
difference in the lives of the children they serve.


